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Lessons Learned 

Substance abuse and related harm is the #1 
college health problem and we have no choice 
but to address it. 

AOD Prevention Specialists are not responsible 
for the problem, nor do we have control over it. 

Institutional change will only occur at a rate 
dictated by the campus culture.  

Collaborative partnerships are essential and 
require a superhuman level of patience. 

 



Gaps Identified- Fall 2009 

No task force or committee existed to communicate 
about and work on AOD issues. 

 

No one was tracking AOD incidents. 

 

Consequences for AOD Policy violations were 
inconsistently applied, and were a mystery to 
students. 

 

The flow of BASICS referrals was erratic. 

 

Long lag time between an incident and the first 
BASICS meeting.  

 

 

 

 



Key Accomplishments 

Spring 2010: Convened Alcohol & Other Drug Prevention 
Team. 

– Hospital transports identified as #1 concern. 

 

Spring 2010: Added CHP to distribution list for Public 
Safety daily incident logs. 

 

Spring 2011: Launched Medical Amnesty Policy. 

 

Spring 2011: Launched Monday Morning Email strategy. 

 

Fall 2012: Launched Revised Judicial Protocol for Alcohol 
and Marijuana Violations. 



Alcohol & Other Drug Prevention Team: 
Meets Monthly 

Program Director, Center for Health Promotion (Chair) 
Director, Center for Counseling, Health & Wellness 
Director, Residential Life and Judicial Affairs 
Associate Director, Residential Life and Judicial Affairs 
Assistant Director, Judicial Affairs 
Residence Director, Residential Life 
Senior Associate Vice President, Educational Affairs 
Investigator, Office of Public Safety and Emergency 
Management 
Academic Advisor, Academic Advising Center 
Program Coordinator, Office of New Student Programs 
Nursing and Clinic Manager, Hammond Health Center 
Assistant Director, Intercollegiate Athletics 
Open Position, Faculty 
Student Partners: Representatives from SSDP and SGA are 
invited to collaborate on initiatives 
 



NIAAA Tiers of 
Effectiveness Strategy 

 

Level of Operation 

Individuals, including 

At-Risk and  

Dependent Drinkers  

 

Student Population as 

Whole  

 

Community 

Tier 2:  

 

Effective with general 

populations 

 

Increased enforcement of 

minimum drinking age 

laws 

No Yes No 

Implementation, increased 

publicity, and enforcement 

of other laws to reduce 

alcohol-impaired driving 

No Yes Yes 

Responsible beverage 

service policies in social & 

commercial settings 

No Yes Yes 

The formation of a 

campus/community 

coalition 

No Yes Yes 

Tier 3:  

 

Promising 

 

 

Adopting campus-based 

policies to reduce high-risk 

use. 

No Yes No 

Increasing publicity about 

enforcement of underage 

drinking laws/eliminating 

"mixed” messages  

 

No 

 

Yes 

 

Yes 

Consistently enforcing 

disciplinary actions 

associated with policy 

violations 

No Yes 



DeJong, Wm., Langford, L., “A Typology for Campus-Based Alcohol 
Prevention: Moving Toward Environmental Management Strategies,” 

2002 



Process 

Many, many meetings 

Student Involvement 

Benchmarking 





Equalized alcohol and marijuana violations. 

Implemented a set of Program Fees to support prevention/intervention efforts. 

Helped us discuss and clarify our medical amnesty and  parental notification 
policies and rationales; How many chances should a student get? 

Orientation mailing to incoming students and parents. Orientation session. 

OL training and OL small groups during Orientation. 

Alcohol Wise courses, Student Health 101 

Email sent to all incoming students. 

RA training and RA hall meetings the first night of the semester. 

Bulletin board kit for RAs. 

Fall parent newsletter. 

Judicial hearings conducted by Residence Directors. 

 

Online at : 
 
http://www.ithaca.edu/sacl/judicial/docs/
AOD_Brochure/ 

http://www.ithaca.edu/sacl/judicial/docs/AOD_Brochure/
http://www.ithaca.edu/sacl/judicial/docs/AOD_Brochure/




“Monday Morning 
 Email” 



Monday Morning Email Compliance 

Year MME's 
BASICS 
Completions  

2010-2011* 45 40 89% 

2011-2012 94 84 89% 

2012-2013 81 76 94% 

2013-2014 88 81 92% 

2014-2015 17 16 94% 

*Spring 2011 only 
**Fall 2014 to date 



Impact on BASICS 

 

Fewer high risk students fall through the cracks. 
– Referrals have increased. 

– Completion rate is high (over 90%). 

– Students come in with a greater understanding of what’s next, judicially. 

Timeliness of the intervention is improved. 
– First BASICS session typically occurs on Tuesday or Wednesday following 

a weekend incident. 

BASICS staff can keep up. 
– Referrals are coming in at a more steady rate. 

Quality/impact of BASICS sessions is greatly improved. 
– Incident memory is fresh. 

– Defenses are not yet established; student is in a vulnerable state. 

– Improved rapport: opportunity for crisis intervention, referral, and 
advocacy. 

– Immediacy factor:  

• Change talk flows more readily.  

• Harm reduction strategies come up in the first session.  

• Provider can identify motivational hooks. 

 

 

 



  

AOD Judicial 

Cases 

2010-2011* 739 

2011-2012 553 

2012-2013** 453 

2013-2014 

 464 

**New AOD Judicial Protocol began 

AOD Judicial Cases 

*Record over-enrollment of incoming students 



Number of Students 

with  2+  Alcohol 

Violations 

  2 3 4 5 Total  

2010-2011* 90 17 5 3 115 

2011-2012 55 10 6 1 72 

2012-2013** 38 7 0 0 45 

2013-2014 

 46 6 1 0 53 

Alcohol Violation Recidivism 

*Record over-enrollment of incoming students 

**New AOD Judicial Protocol began 



BASICS Students 
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Parting words 

Choose your words strategically. 
– Use “hiatus” for getting rid of things you don’t like, and “pilot” for 

what replaces them.  

– “Program Fees” may be accepted more readily than “Fines.” 

Benchmarking is worth the time and effort (and can 
mostly be done online). 

Making friends with the Judicial Affairs Office and with 
Residential Life will pay off. 

Differentiation of roles is important, but sometimes you 
have to do other people’s jobs. 

– BASICS is about health & wellbeing. 

– Judicial Affairs/Conduct is about clear standards and fair and 
consistent consequences. 

 


